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verse on the Garching campus



18

The Excellence Initiative

Deutsche
Forschungsgemeinschaft

UFG

The Excellence Cluster Universe was
formed within the framework of the Ex-
cellence Initiative, set up jointly by the
German federal government and the
German Lander in 2005. This incentive
measure was aimed at strengthening
Germany’s position as a scientific cen-
ter amongst international competition.
The Deutsche Forschungsgemeinschaft
(German Research Association) received
1.9 billion Euros with the directive to use
these funds for particularly innovative and
futuristic concepts in research and for the
training of scientists.

Specifically, the Excellence Initiative con-
sists of three incentive approaches: “Ex-
cellence Clusters”, “Graduate Schools”

and “Future Concepts”. 37 Excellence
Clusters for the promotion of top re-
search have been set up at German
universities. They are dedicated to large
research projects, frequently carried out
in cooperation with non-university insti-
tutions. In addition, these Clusters are
training junior scientists as well as pro-
moting the career opportunities of post
doctoral candidates: They can apply for
permanent professorial positions early on
in their careers via the so-called tenure-
track process. Moreover, attractive guest
and fellowship programs provide for a
close exchange of renowned scientists
between Germany and other countries.

With the establishment of graduate
schools, the Excellence Initiative has
created training facilities where young
and talented scientists find ideal condi-
tions for obtaining their doctorate. The
“Future Concepts” serve to foster the

strategic development of key research
at universities and at other German ter-
tiary institutions in order to remain com-
petitive with international standards. The
Future Concepts initiative is also intend-
ed to ensure the lasting success of the
Excellence Initiative.

The decision for the Excellence Cluster
Universe was made in October 2006. Dur-
ing the first round of the incentive (initially
limited to five years), the establishment
of 17 Excellence Clusters, 18 Graduate
Schools and 3 Future Concepts was ap-
proved for 22 German tertiary education
institutions. During the second invitation
of tenders in October 2007, another 20
Clusters, 21 Graduate Schools and 6 Fu-
ture Concepts were added.
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